To: QMA National Board of Directors



Tuesday, February 24, 1998

C/O Pidge Gill President

128 Kirtland Street

Deep River Ct. 06417

From:  Regional Directors

As Represented by:

Western Directors: Mike McCluney

Eastern Directors: Greg Salisbury

After receiving the communication from the BOD dated February 19, 1998, we as a group are very concerned about the message that this decision sends to its Regional Directors and the membership at large.

A Regional Director’s primary duty is to represent his/her members and to enforce the rules and regulations of the organization.  This ruling on the Timing Order issue places in jeopardy the ability for the Regional Directors to carry out the responsibilities of enforcing the rules.  It is unreasonable for the Board of Directors to expect that these responsibilities could be carried out when the BOD has overlooked proper procedure.

We explain our position as follows:

First, RCP # 65 was presented to the 1998 National meeting for consideration. This RCP was for a proposed change to a non-rule.  Unlike other such RCP’s this one was accepted for consideration and voted upon in the proper fashion and was passed with an implementation date for 1999. This was specifically due to the fact that the BOD stated that Grands contracts were already issued and this could not take effect until 1999. The Rule passes by majority vote.

This now makes officially a new rule for implementation in 1999.

Second, upon returning from the national meeting there was some communication errors that were made with regards to the date of implementation. After discussing this issue with Regional Directors it was found that this occurred in a number of Regions.

Third, the BOD after learning of the communication problem and subsequent publication in Grands packages decides to implement the new rule at a different implementation date than that which was legally voted upon at the National meeting. In an effort to make a quick decision to accommodate the error in miscommunication, we feel that the BOD has overlooked the fact that they have now actually changed a rule without the proper procedures being followed. This act without proper voting procedures is asking for trouble and chaos.

We are asking for the issue to be resolved in a matter that adheres to all of our existing rules and procedures, which would require A rescinding of the February 19, 1998 memo for the issue of timing order only.
If the BOD wishes to pursue the action taken February 19 1998, we have an emergency rule change process that can be utilized for this purpose. Although this process can take as much as 30 days we feel it is worth the wait in order to preserve the respect for following of rules and procedures.

Another alternative is to simply enforce the current Timing Order that existed prior to the February 19 action.

In closing, we wish not to make this a continuing confrontation but an effort to correct mistakes which we all have made from time to time.  We are however very concerned and united in our position on this issue.

We will be glad to help resolve this in any way possible while maintaining within our current rules and procedures. We would also be glad to participate in a conference call with voting procedures utilized to proceed with the February 19th action if that is what the BOD desires.

We are confident that the BOD will see the problems that this action has created. The February 19 memo is publicized and it is having an impact.  

We also appreciate the concern for the quick action needed on this issue. However, we do not feel that the time needed to correct this oversight is unreasonable using procedures enacted for just these situations.

Submitted Respectfully,

Greg Salisbury
QMA Region 1 Director

Mike McCluney
QMA Region 10 Director

Mike Smoker
QMA Region 3 Director

David Young
QMA Region 4 Director

Andy Camp
QMA Region 5 Director

Bill Covington
QMA Region 6 Director

Mike Eggleston
QMA Region 8 Director

Walter O’Dowd
QMA Region 9 Director

Ray Dodd
QMA Region 11 Director

Kim Bakken 
QMA Region 12 Director

Keith Abbott
QMA Region 13 Director

Kevin Belker 
QMA Region 7 Director

This Memo is supported by the above Regional Directors and confirmation received by phone from all.

A signed facsimile official copy from each of the above Regional Directors will be forwarded to the Office of President of QMA Pidge Gill.

